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	Learner achievement (please circle) NB: All learner achievement is provisional until confirmed at the AVA Awards Board. 

	
	Level Achieved:
	L3

	
	Achievement
(Level 3 units only)
	P
	M
	D

	
	Resubmission?
	Y
	N

	

	Title of Access to HE Diploma:
(e.g. Science) 

	Unit title(s):  Internal and External Business Factors
	Unit code(s):  AA3/2/LN/078

	Learner:   
	Tutor/Assessor:  Maliheh Hamdollah


	Description of Assignment:  

Description of Assignment:  two tasks

Using the attached Johnson Matthey case study and the concept of PEST analysis, you are required to produce a SWOT analysis of the organisation to develop a strong business strategy by addressing all favourable and unfavourable factors that the business may face in the marketplace. You must complete the following three tasks addressing all three assessment criteria. The overall word count for this assignment should not be more than 1500 words.  This assignment will require independent research consulting and referencing various academic sources of information, as well as respective the organisation information in order to successfully address each task.  

Task 1
In your SWOT, identify the internal and external factors such as, the strengths and weaknesses, opportunities and threats that impact the success and operation of the business. In addition, you are required to provide on a separate sheet a detailed explanation including the following factors and examine how such factors can affect the operation of the business making references to information in the case study (AC 1.1, AC 2.1):

· Characteristics of the business that give it an advantage over others in the industry.
· Characteristics that place the firm at a disadvantage relative to others.
· Chances to make greater profits in the environment - External attractive factors
· External elements in the environment that could cause trouble for the business


Task 2
Johnson Matthey is planning to grow and expand their operation more globally. The company will need to understand the market condition in order to meet customer requirements. Analyse the market condition in relation to opportunities and threats that could impact customer behaviour/perception of the company. The factors to be considered could be based on the impact of the following:

· Brand name
· Image and history of the company
· Competitors
· Customer preferences

	Date set:  14/09/2018
	Date for draft submission 
(if applicable):  
	Date for final 
submission:  06/02/2020

	Extension date  
(if agreed):  
	Signed by Tutor/Assessor to agree extension:  
	Date 
submitted: 

	Internal Moderation:   Yes / No
Date:
	Signed by internal moderator:
	ON TIME	/	LATE

	Learner declaration: 
 The explanations and evaluations in this work have been developed and written by me.
 I have not submitted material copied from the Internet, text books or other sources in place of my own thinking and writing.
 When I have referred to the work of others I have done so to discuss, comment on or argue their ideas.
 I have kept quotation and paraphrasing to an absolute minimum and only to support points I have made.
 I understand that referencing the names of authors whose ideas I have used without including my own interpretation of those ideas, does not meet the assessment criteria and cannot attract the Pass, Merit or Distinction grades.
 I have not copied the work of my peers.

	Learner comments: (please use this space to comment on any aspect of the assignment when handing in your work)






	Signature:
	Date:  


TO THE LEARNER: Please attach this assignment brief to any written work you are handing in for assessment, or submit the brief as instructed.  
YOUR WORK CANNOT BE ASSESSED UNLESS YOU HAVE SIGNED AND SUBMITTED THIS FORM


	Level 3
	Unit title:  Internal and External Business Factors

	Learning outcomes
	Assessment criteria

	This is what you will learn on the unit.
	This is what you must be able to demonstrate that you can do in your assignment in order to achieve the unit.

	The learner will:
	The learner can:

	Understand the range of factors that can affect business
	Explain the factors that affect a business internally and externally

	Understand how a business has to take such factors into account
	Examine how such factors can affect the running of a business

	Understand the power of the market on business decisions
	Analyse market forces and the nature of customer perception











	Level 3 units only:
Learners achieve a Pass if they meet all Level 3 Assessment Criteria for a unit.  You will achieve a Merit or Distinction by meeting the following Grade Descriptors.  Your tutor will give you feedback for all three grades.

	Grade Descriptor
	Merit
(Choose one or more relevant grade components)
	Distinction
(Choose one or more relevant grade components)

	GD1 Understanding of the subject 

	
The learner’s work makes use of the relevant models and concepts with a breadth or depth that goes beyond the minimum required to Pass.
	The learner’s work makes use of the relevant models and concepts with both breadth and depth.

	Grade Descriptor 2
	Merit

	Distinction


	GD 7:
Quality 
	Learner’s work is structured and presented in a way that is generally logical and fluent. 
	Learner’s work is structured and presented in a way that is consistently logical and fluent. 





	Grade Guidance: Learners must carefully read the guidance below which is linked to the components above

	
MERIT: 

GD1
In order to achieve a merit your work must demonstrate very good and accurate use of PEST analysis with SWOT with a breadth or depth in your answers, which overall provide correct explanation and some evaluation with general clarity and precision the main factors that affect a business internally and externally. In addition, you will need to use the information from Johnson Matthey’s case study and key findings from your independent research to analyse (analyse in this context means to be able to show how and why the key factors are interrelated and interdependent) the market conditions addressing the main factors that could impact customer behaviour/perception.

You need to base your writing on class sessions resources and materials, including the core readings you have been allocated, class activities, your notes, homework, discussions and debates in class as well as a range of independent reading that you have undertaken outside class.
GD7
Overall, you will write concisely and consistently with a logical and fluency of style.  Relevant information will be applied to the tasks in question in a thorough and generally detailed way. Responses will be structured, drawn from your independent research and be presented in the format requested. Generally, you will use correct citation and referencing following the Harvard style.



	
DISTINCTION: 

GD1
In order to achieve a distinction your work must demonstrate an excellent and consistently accurate use of PEST analysis with SWOT with a breadth or depth in your answers, which overall provide correct explanation and some evaluation with general clarity and precision the main factors that affect a business internally and externally. In addition, you will need to use the information from Johnson Matthey’s case study and key findings from your independent research to analyse (analyse in this context means to be able to show how and why the key factors are interrelated and interdependent) the market conditions addressing the main factors that could impact customer behaviour/perception.

You need to base your writing on class sessions resources and materials, including the core readings you have been allocated, class activities, your notes, homework, discussions and debates in class as well as a range of independent reading that you have undertaken outside class.
GD7
Overall, you will write concisely and consistently with a logical and fluency of style.  Relevant information will be applied to the tasks in question in a thorough and generally detailed way. Responses will be structured, drawn from your independent research and be presented in the format requested. Generally, you will use correct citation and referencing following the Harvard style.






	Part A: Feedback on credit level

	AC no
	Credit achieved (L3)
	Location of evidence
	Tutor/Assessor comments on assessment criteria
(the assessor may also indicate on the work itself where each AC is met)

	AC 1.1
	
	Task 1
	


	AC 2.1
	
	Task 1
	

	AC 3.1
	
	Task 2
	

	Level achieved
	
	Tutor/Assessor’s signature:
	
	Date:
	

	

	Resubmission (if applicable) If any of the assessment criteria for this assignment have not been met at Level 3, a resubmission may be permitted.  Resubmission must follow the QAA guidelines and be permitted only once.

	Requirements for resubmission/new Task set:


	Date Set:
	
	Date due:
	
	Date Submitted:
	

	Feedback on resubmission:


	Level achieved 
after resubmission:
	
	Tutor/Assessor’s signature:
	
	Date:
	

	Part B: Feedback on grading (Applicable only if all assessment criteria achieved at Level 3) 

	Grade Descriptor
	Tutor/Assessor comments against grade descriptors
	Grade indicator
(P/M/D)
Please enter the final grade on page 1 based on this grade profile e.g. PPM=P

	GD1:
Understanding of the subject
	 







	

	GD7: Quality
	







	

	Tutor/Assessor’s reason for final grade decision (if applicable):


	Areas for development (how will the learner be able to use and improve on what they have learnt on this unit and the skills that they have used in their further studies?)
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